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A Message from your City Managetr...

On behalf of the Mayor and City Council, | thankuyfor

: - your interest in Newnan’s first Popular Annual Fioel
Report covering our fiscal year ending December Z109. As you will see, it was a
successful year for the City of Newnan, despite ¢hallenging budgetary obstacles we
faced.

The goal of this first report is to present an e@syead, understandable summary of the
financial activities of your local government. ptovides a brief analysis of the sources of
our City’s revenues, an explanation of where th@eyas spent, and a review of trends and
the local economy. In short, this report is a senpecap of the City's financial and
economic condition.

I hope you will find this report useful and inforthee. If you desire more detailed
information, you may access our Comprehensive AhRugancial Report and the City’'s
Budget on our website atww.ci.newnan.ga.us

During the coming year, your elected officials aidy staff will continue planning for the
City’s long-term financial health and stability. uOpriority is to maintain and enhance the
quality of life and services enjoyed by our citigerwhile also focusing on economic
development opportunities. Additionally, the Chgs joined Facebook and Twitter in an
effort to improve communications and accessibfiityour citizens.

Please contact me at 770-254-2358, or
Finance Director Katrina Cline at 770-
254-2351, if you have questions or
comments. We look forward to hearing
from you.

St AT er

Richard A. Bolin
City Manager
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Newnan’s Popular Annual Financial Report

The Finance Department’s first Popular Annual FaianReport (PAFR)
for the fiscal year (FY) ending December 31, 208%/ues an overview of
the City's financial condition and a brief analys$ where the City
revenues come from and how those dollars were spent

Most of the information in this report comes frame tfinancial information
appearing in the FY 2009 Comprehensive Annual Fi@énReport
(CAFR). The CAFR is a more detailed and completaricial presentation
prepared in conformance with Generally Acceptedofioting Principles
(GAAP) and was audited by the City’s independerditaus. While the
financial data in the Newnan PAFR conforms to GAAlRe statistical,
economic and demographic data are taken from v@sgources and are not
GAAP-basis data. Both the CAFR and PAFR are abtgléor viewing at
the City’s website atvww.ci.newnan.ga.us Component unit information
is not presented in this PAFR.

Financial Highlights for 2009

The City prepares two types of financial statemethist measure its

financial activity differently. The government-vaicstatements present a
long-term perspective of the City’s assets, lisiedi and net assets, as well
as its operations. The fund statements provideoa-term perspective of

individual fund’s assets, liabilities and fund bale, as well as the

resources flowing in and out during the currentdisyear. The General

Fund is the main operating fund of the City.

Highlights of the City of Newnan'’s financial actiids for the FY ending
December 31, 2009 include:

The assets of the City of Newnan exceeded its liligsi by
$139,010,423 (net assets) at the close of the daterear reported.

The government’s total net assets increased by46K97, or
1.4%. Total capital outlay for 2009 was $5,858,98h recorded
depreciation expenses of $2,916,841.

The City’s governmental funds reported total coredirending
fund balances of $27,954,634 this year, a decrefi$&,009,609,
or 3.5%.

At December 31, 2009, unreserved fund balanceherGeneral
Fund was $13,315,495, or 76.02% of total 2009 Gdneund
expenditures of $17,514,634.

General Fund expenditures and transfers ended ¢he §.8%
below budget; we spent only 93.2% of budgeted funds

General Fund revenues and transfers ended theayedt.7% of
budget.

The City operates on a pay-as-you go basis andchdiascurred
any debt in the acquisition of capital assets.
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City Overview

Since 1960, the City of Newnan has operated urgeCouncil-Manager form of government. The
City Council sets policy and relies on the City Mger to implement policy direction. The City
Council consists of a Mayor and six Council memberfie Mayor is elected at large and serves a
four-year term. Council members are elected biridisand serve four-year staggered terms. The
City Council represents the interests of citizehdlewnan by adopting public policies, determining
the City’s mission, scope of service, and tax leyphssing ordinances, approving new projects and
programs and ratifying the budget. The City of Maw financial statements include discretely
presented data for its two component units: Newddlities and the Downtown Development
Authority.

The City currently employs 239 people and is orgadi into five (5) functions: General
Government, Public Safety, Public Works, Commumigvelopment and Other Services. General
Government consists of City Clerk, Human Resourég@sance, Information Technologies, and
Miscellaneous. Public Safety includes the Policd Rire Departments. Public Works involves the
Street, Garage, Engineering, and Cemetery Deparsme@ommunity Development is comprised of
Planning and Zoning, Building Inspection, Buildinintenance, and Beautification. Other Services
include the Carnegie Building, Business Developnast Special Events, and Main Street.

Also important in the operation of the city are thanerous boards and commissions. Preliminary
issues are heard and considered before being peesenthe Mayor and Council. Over one hundred
citizen volunteers serve on the various Boards, @msions, and Authorities for the City of Newnan
including the Board of Zoning Appeals, Planning @eission, Downtown Development Authority,
Ethics Commission, Housing Authority, Keep NewnaaBtiful Commission, Newnan Cultural Arts
Commission, Newnan Convention Center Authority, Naw Development Authority, Newnan
Hospital Authority, Parks Commission, RetirementaBh Tree Commission, and Water and Light
Commission. Members of these Boards, Commissiand, Authorities aid in the effectiveness of
local government.

The City of Newnan, county seat of Coweta Courgypcated in
the west central part of Georgia, approximatelytyHive miles

southwest of Atlanta, with Interstate 85 runningotigh the
eastern part of the city. In 1828 eight streetsewsurveyed to
form what would become downtown Newnan. The Citys Waid

out in a grid pattern, and six of the streets &#ar their original
names, which honor famous Americans such as Jackstiarson,
Washington, and Madison. The new town was naméuwbior of
General Daniel Newnan of Georgia. As one of thengagn

leaders of the War of 1812, he survived severe gt Camp
Defiance in 1813 to later become Georgia Adjutargnéial,
Secretary of State, and a member of the Unite@Stabngress.

A century and a half ago the small city of Newnaaswarved out

of the homeland of the proud Creek Indian Natiblewnan stands

in the preserved natural beauty of its surroundimgsle thriving

as an independent commercial and industrial tret¢ec. As a residential community, Newnan has
become widely known for its shady tree-lined ssesid a large number of historic homes. Victorian
and Classical Revival styles are the most prevalaling with Eclectic, Plantation Plain, and

Plantation Variant. Local builders have strivedntaintain this quality in Newnan's modern homes,
creating an aesthetic balance of old and new mtthinquil city. The large number of recreational
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areas and the preservation of natural settings baega the finishing touches to the picture, adding
completeness to its beauty.

Newnan’s six historic districts, all on the natibregister, contain some of Georgia's most bealutifu
houses and commercial buildings. The houses aregented by the Antebellum and Victorian style
that dominated Newnan's early and mid"@entury development. Buildings that make up the
Central Business District comprise several architat styles, including Neoclassical, Italianate,
Classical Revival, Romanesque, and Victorian. Naws six historic districts include Cole Town,
College-Temple, Downtown, Greenville-LaGrange, NawnCotton Mill and Mill Village, and
Platinum Pointe.

The City of Newnan has increased substantiallyaputation over the past few years and has grown
in total square miles, via the annexation of lahal.1990, it was estimated that the city consisied
12.37 square miles. By the end of 2009, Newnargh@asn to approximately 19.5 square miles.

The combination of the City’'s commitment to quald life and attention to tax and infrastructure
issues has brought many new businesses to theaakas a significant reason why so many
businesses flourish in and around Newnan. Thei€igynpowered to levy a property tax on both real
and personal property located within its boundari#isis also empowered to extend its corporate
limits by annexation, which occurs periodically whdeemed appropriate by the City Council.

Meet your City Council

A dl TJ

Councilman Clayton W. Hicks Councilman Rhodes H. Shell Councilwoman Cynthia E. Jenkins
Ward A Ward B Ward C

Councilman Robert W. Coggin Councilman Ray F. DeBose Council George M. Alexander
Ward D Ward E (A & B) Ward F (C & D)
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Financial Summary

The Statement of Net Assetpresents information on all of the City’s asseatd habilities, with the
difference between the two reported as net ass®tsr time, increases or decreases in net assgts ma
serve as a useful indicator of whether the Cityiaricial position is improving or deteriorating.

FY 2008 FY 2009 Increase % Increase .
Governmental Percentage Governmental Percentage (Decrsa) (Decrease)
Activities of Total Activities of Total from 2008 from 2008
Assets:
Current assets $ 30,389,229 22% $ 29,132,214 21% $ (1,257,015) -4.19
Capital assets 107,970,772 78% 111,049,663 79% 3,078,891 2.99
Total assets 138,360,001 100% 140,181,877 100% 1,821,876 1.3%
Liabilities:
Current liabilities 803,045 62% 646,138 55% (156,907) -19.59
Long-term liabilities 493,190 38% 525,316 45% 32,126 6.59
Total Liabilities 1,296,235 100% 1,171,454 100% (124,781) -9.69
Net assets:
Invested in capital assets,
net of debt 107,970,772 79% 111,049,663 80% 3,078,891 2.99
Restricted 11,890,374 9% 12,341,221 9% 450,847 3.89
Unrestricted 17,202,620 13% 15,619,539 11% (1,583,081) -9.29
Total Net Asset: $ 137,063,76 100% $ 139,010,42 100% $ 1,946,65 1.4%
Ratio of Current Assets
to Current Liabilities 37.8 45.1

For FY 2009, the City’s net assets totaled ove39%tillion, an increase of $1,946,657, or 1.4%,
over FY 2008. Capital asset investments increbgeti9%, from $107 million to $111 million.

Net Asset Components

The largest component of the City’'s net assets, 80%111,049,663, waswested in
capital assets, less any related outstanding debsed to acquire those assets. If the City
had any outstanding debt, these assets could ngdukto liquidate that debt.

Another $12,341,221, or 9%, of the City’'s net assaterestricted, meaning that these
resources are subject to external restrictionscwn thhey may be used. External restrictions
include those imposed by grantors, contributomsslar regulations of other governments, or
restrictions imposed by law through constitutiopedvision or legislation, including those
passed by the City itself.

The remaining 11% ianrestricted net assets Unrestricted net assets are resources that the
City may use to meet its ongoing obligations teits and creditors.

Both restricted and unrestricted assets are mad# opsh, investments, receivables and inventory.
Current liabilities consist of accounts payable andrued payroll expenses for year end 2009.
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Wadsworth Auditorium Greenville Street Park

Capital Assets

Capital assets include land, infrastructure, boddi parks, improvements and equipment, as well as
construction in progress. These assets are uggdvme needed services to the City’s citizens.

Some of the significant capital assets the Citgsted in during 2009 are listed below.

Extensive renovation of the Carnegie Library 2009 Capital Asset Breakdown
building was completed and the building

reopened as a reading library in 2009. The 2009
City's investment totaled almost $1.9 millionNon-depreciable assets:
Land $ 19,858,435
Construction in progress 2,668,439
Total non-depreciable 22,526,874

Depreciable assets:

Buildings and Parks 18,001,375
Other improvements 7,820,421
Machinery and equipment 9,232,592
Infrastructure 75,831,365
Various streets in Oak Hill Cemetery werd®@! depreciable assets OB

repaved, at a cost of $153,000. Additionally, a o

new Cemetery Office building was constructetfSS accumulated depreciation_____ 22,362,964
at a cost of $204,000. :

Improvements made to Old Jefferson Stregf?()kvalue'demec'able D S
w.hich. included fu]l-depth reclamaf[ion, Ialnepememalge S 20%
widening, and paving, cost approximately $2 -
million. . . Book value - all assets $ 111,049,663
Several sidewalk and culvert projects were -
completed during 2009 at a cost of $276,000.
Construction of the new Veteran’s Memorial Plazaswampleted at a total investment of
$376,000.

For Public Safety, the City invested in an upgram¢he BPS Wireless System ($178,000),
purchased a new Receiver System ($35,000) and weileus improvements to Westside
Precinct #3 ($122,000).

Full-depth reclamation (FDR) and paving of Eastdf&treet cost $449,000. We also spent
$1.1 million on FDR and paving of Summergrove PakwElm Street, Greison Trail and
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various other City streets during 2009. This amasirtlassified as construction in progress
until the entire project is completed.

Additionally, there were several projects under staurction as of December 31, 2009, including
Greenville/Spence Intersection improvements, Grilen\Streetscapes Phase |l, GIS system
implementation, Jefferson-Jackson Street corridgrovements, Lynch Park pool and pool house,
Jackson/Roscoe/Sprayberry Road Intersection impnewnés, Convention Center and various street
and sidewalk improvement projects. Constructiompriogress (CIP) projects are capitalized in full
upon completion. The total construction in prograsDecember 31, 2009 was $2,668,439.

The Statement of Activitiesis designed to provide a summary of the financelth and stability
of the City. Information contained within this siea should provide the reader with a general
understanding of how available resources are usptbivide services to the citizens of Newnan.

REVENUES 2008 2009 % of Total Prog ram revenues are
Program Revenues derived directly from the
Charges for Services $3,793,409 $2,979,251 14.1% program itself or from parties
Operating Grants & Contributions 91,128 96,152 0.5% . P
Capital Grants & Contributions 4,198,787 4,260,001 20.1% O.U.tSIde the Clty S taxpayers or
C|t|zenry.
General Revenues
Property Taxes 4,398,384 4,501,655 21.2% .
Franchise Taxes 1,324,724 1,420,597 67% - Charges for services are
Sales Taxes 9,576,131 3,860,258 18.2% revenues that arise from
Insurance Premium Taxes 909,036 900,507 4.3%
Occupational Taxes 1,838,252 1,792,961 8.5% char_ges to customers or
Hotel/Motel Taxes 258,001 240,642 1.1% appll'cants who pgrchase, use
Alcoholic Beverage Taxes 731,681 742,731 3.5% or directly benefit from the
Other Taxes 304,305 284,475 1.3% goods, services or privileges
Investment Earnings 547,677 105,671 0.5% provided Examples of
Total Revenues 27,971,515 21,184,901 100.0% charges for services are
X PENSES licenses and permits, fines
General Government 2,747,236 2,771,020 14.4% and  forfeitures,  court
Tourism Development 4,274 9,304 0.0% condemnations and impact
Public Safety 9,341,701 9,272,838 48.2% fees.
Public Works 4,285,367 4,679,400 24.3% o
Community Development 2,610,332 2,505,682 130w - Grants and Contributions
are monies received from
Total Expenses 18,988,910 19,238,244 100.0% parties outside the City and
Change in Net Assets 8,982,605 1,946,657 generally restricted to one or
more  specific  programs.
Net Assets, beginning of year 128,081,161 137,063,766 These monies can fund either
Net Assets, end of year $137,063,766  $139,010,423 operations  or  capital

expenditures.
Expensesare classified by function or service provided.
- General Government includes expenditures for the administrative @efficof your local

government, including the City Council, City Managed City Attorney.
Tourism Development reflects expenses associated with services thhanee tourist
development and growth in the City.
Public Safety reflects expenses associated with providing fer gafety of our citizen’s in
terms of police, fire, and animal control operasion
Public Works includes expenses related to maintenance andrregpapublic streets,
sidewalks and City vehicles, cemeteries, and eeging services.
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Community Developmentincludes expenses for planning and zoning, pankk raght-of-
way beautification, building permits and inspectiobusiness development and Carnegie.

General Revenues --- Where the money comes from...
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Sales tax and investment earnings were the |lasgpestes of revenue reductions for 2009. Local
option sales tax revenue actually decreased by%d6yvhen compared to calendar 2008, from
$4,616,571 to $3,860,258. Sales taxes from alfrcgsy including Special Purpose, showed a
$1,592,672 decrease, or 16.6%, from 2008. Thd geaerated in 2009 for all sales tax was
$7,983,459 as compared to $9,576,131 in 2008.sPleate that the State required reporting changes
in 2009 for municipalities who receive their Spédarpose sales tax (SPLOST) distribution from
the County. This revenue is now classified aggaeernmental, rather than sales tax, in the firrdnc
statements for the City of Newnan.

2009 General Fund Expenditures by Function
Budget vs. Actual ---
Where the money goes...
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The 2009 expenditure budget for the General Funsl asaended to include all appropriations as
approved by Council during the year. Original buddeexpenditures were $17,151,100, while
amended budgeted expenditures totaled $19,574,988.majority of the increase is attributed to an
additional $773,174 for land purchases and $1,3@Btdwards the Carnegie Building renovations
funded by unappropriated surplus in the GeneratlFulithough the City faced some difficulty with
volatile fuel prices during 2009, expenditures weomtrolled and departmental budgeted levels
maintained. Actual expenditures for 2009 were $38,@11, or only 93.2% of the budget.
Expenditure control is at the department levelwad aggressively maintained during 2009.

Next Year’'s Budget

The following chart shows the major changes in leteld expenditures from 2009 to 2010, along

with 2009 actual expenditures. There was a 4.4é#6edse in budgeted general fund expenditures
for 2010. The only significant increase was indfégn, where the City absorbed a 9.0% increase for
employee health insurance for 2010.

General Fund Expenditures by Use

2009 Adopted 2009 Actual 2010 Adopted 2009 - 2010 2009 - 2010
Description Budget Expenditures Budget Variance % Change
Salaries $ 9,294,788 $ 9,181,324 $ 9,225,999 ($68,789) -0.7%
Benefits 3,879,840 3,747,403 4,182,876 303,036 7.8%
Professional Services 310,717 289,355 262,186 (48,531) -15.6%
Repairs and Maintenance 204,230 139,373 182,930 (21,300) -10.4%
Bldg & Pers Liability Insurance 456,970 346,140 453,448 (3,522) -0.8%
Communications 117,955 104,677 129,064 11,109 9.4%
Materials and Supplies 109,425 74,061 92,914 (16,511) -15.1%
Electricity 239,000 250,891 249,000 10,000 4.2%
Vehicle Gasoline/Diesel 401,750 284,809 287,400 (114,350) -28.5%
Vehicle Maintenance 219,700 187,927 193,575 (26,125) -11.9%
Travel/Training Expenses 124,389 55,460 72,810 (51,579) -41.5%
Transfers to Capital/Streets 723,600 723,600 319,000 (404,600) -55.9%

Outstanding Debt

The City of Newnan operates on a pay-as-you gashadie have not utilized debt to purchase any
assets owned by the City. At the end of the ctrcatendar year, the City’s only long-term debt
relates to pay for earned vacation and sick leandkdeferred holidays for Public Safety personnel.
The City pays 10% of earned sick leave and 100%aohed vacation upon employee termination,
with deferred holidays payable within six (6) mantif accrual date. The 2009 amount payable totals
$525,316, as compared to $493,190 at the end &. 28Dort-term debt (payable within one year) is
$343,912, with the remaining $181,404 booked ag-tenm debt.

Economic Conditions Affecting the City

The challenge for all governments is to provideligpigervices at a reasonable cost to its citizens.
The City of Newnan remains in a relatively strongahcial position, in spite of a somewhat
depressed economy. Fuel costs have settled someWwbhatinterest earnings have decreased
significantly over the past two years. The City pactively managing resources and service
strategies; infrastructure costs are being passei the developers to minimize the impact on the
citizens of Newnan. Departments are charged withtrothing expenditures based on budgeted
amounts.
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As this PAFR will show, the City’s overall finantiposition was stable during 2009. The City

strives to maintain current service levels whileiag costs as low as possible. We continue to
operate debt-free. Our goal is to maintain a hgaltind balance and protect the interests of the
citizens in the City of Newnan.

Additionally, Cancer Treatment Centers of America
(CTCA) has selected Newnan as the location forva ne
212,000 sq. ft. facility. With more than two-thérdf its
patients expected to come from outside the state of
Georgia, patients and their families will contriéud the
growth and vitality of the local economy. CTCA exf®e

the new facility to generate 500 news jobs and $500
million in economic activity over the first five ges of
operation. Construction is slated to begin duriag®

Piedmont Newnan Hospitalhas restarted construction on a replacement labgptility on Poplar
Road in Newnan. Completion is projected for e2fl¢2. The benefits of constructing a replacement
hospital facility in Coweta County are numerous lfoth the local economy, as well as the general
community. An increase in overall economic impdctal jobs created, as well as increased tax
revenue from the on-site medical office buildingl arther new community physicians will positively
affect Coweta’s economic prosperity. The commumitlf also benefit from additional healthcare
services offered in the community as a result ef tplacement facility’s construction, as well as
Piedmont’s continued commitment to taking excelleate of Coweta’'s population in a modern,
state-of-the-art hospital facility.

Giants such aKawasaki Corporation, Yokogawa Corporation of America, William L. Bonnell,
Southern Mills and Yamaha Motor Manufacturing Corporation have all established in and
around Newnan. Consequently, Newnan has deveioped business and industrial community that
is growing and thriving. During the past decade City of Newnan has grown significantly to
include many fine dining and retail establishmemigh specialty shops) as part of the real estate
development boom that has slowed some during tsiecpaple of years.

The American Recovery and Reinvestment Act provigeaht funds for the City of Newnan and

Coweta County to participate in tiNeighborhood Stabilization Program (NSP). This will allow
Newnan, working with the
Housing  Authority  and
Habitat for Humanity, to
acquire and rehab foreclosed
properties to enable home
ownership  for  workforce
individuals and families. The
grant award was slightly over
$2 million.

Per  neighborhoodlink.com,
Newnan’'s  population is
primarily white and consists
of mostly married couples.
The average  household
income is $55,446. Housing
prices here are fairly typical
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for the Atlanta-metro area, at an average of apprately 130,000. The median age is 33.7 years.

This chart above depicts a history of homes salddewnan from 2005 through the first quarter of
2010, along with the median price of homes for ¢hpsars. Newnan is located in the Eastern Time
zone at 33 degrees latitude and 85 degrees lomgitlidhas an average elevation of 922.02 feet@abov
sea level.

The chart below shows the demographics and econstatistics for the City for the last ten calendar
years. As shown, the population is still incregsitHowever, unemployment rates have risen sharply
over the last two years, as was common in the géeeeonomy nationwide.

City of Newnan, Georgia

Demographic and Economic Statistics
Last Ten Calendar Years

Personal
Income Per Capita
Calendar (amounts expressed Personal Median School Unethogment

Year Population® in thousands) Income®® Age?° Enrollment ** Rate ??

2000 16,242 $ 447,922 $ 27,578 33.6 16,181 3.2%
2001 17,291 484,805 28,038 N/A 16,766 3.4%
2002 19,324 535,797 27,727 N/A 17,515 4.3%
2003 20,546 577,918 28,128 N/A 18,389 4.4%
2004 22,525 645,476 28,656 33.7 19,035 4.1%
2005 25,392 750,359 29,551 34.4 19,685 4.8%
2006 27,704 836,605 30,198 33.9 20,519 4.1%
2007 29,885 954,557 31,941 34.2 21,352 4.0%
2008 30,349 969,074 31,931 334 21,790 5.7%
2009 31,732 1,032,182 32,528 N/A 22,151 9.5%

! Per 2000 Census and the City's estimate; N/Acatds no data available from any source we found
2 Information available at the county level only (Gzies County)

® Data obtained from Georgia Department of Labor

4 Coweta County Board of Education

® BEA Regional Economic Analysis

6 Georgia Statistics System, Georgia County Guide,Tdre University of Georgia

Operating Indicators

The chart on the next page depicts operating itatisdor some of the City’s departments over the
past ten years. One can see by the number of pyot@e bills and occupational tax certificates
issued, the City has experienced significant grawidr this ten year period.

Additionally, the Police department investigated/®iore traffic violations than in 2000 and the
arrests increased by almost 41% for this ten yeaog. The Fire department actually responded to a
smaller number of fires, due mostly to public ediszaand preparedness training, but emergency
responses increased by 257% over the ten yeardbper@ur Fire department staff acts as first
responders to all vehicle accidents and medictd oatheir specified zones.
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Residential building permits issued peaked in 20@Byever we are seeing an increase from 2009 in
the first quarter of 2010. We have just starteclawlating Public Works data, but we can already
see an increase in resurfacing and full depth mesfin activities for street resurfacing.

There has been a 30% increase in City staffingdesiace 2000. We had 172 employees in 2000; in
2009, employees numbered 225. Major changes rtéh year period include the addition of 13
new Police Officers, 10 new Firemen, 4 new empleyiaeBeautification (Parks and Right-of-Ways)
and 9 new hourly workers in the Street department.

City of Newnan, Georgia
Operating Indicators by Function/Program
Last Ten Calendar Years

Calendar Year

Function/Program 2000 2001 2002 2003 2004 2005 2006 2007 200 2009
General Government
Occupational Tax Certificates Issued 1,450 1518 51,5 1,618 1,709 1,792 1,951 2,122 2,186 1,819
Alcohol Licenses Issued 101 103 94 89 87 94 95 90 91 92
Property Tax Bills Issued 7,879 8,350 8,816 9,191 9,7311,0568 12,456 13,298 13,714 13,856

Community Development

Building Permits Issued - Commercial 22 20 15 17 32 27 8 4 32 14 3
Building Permits Issued - Residential 309 610 566 643 799 1,023 802 350 188 69
Police
Physical Arrests 571 563 577 602 599 625 615 631 698 804
Parking Violations 1,295 1,481 1,592 1,433 2,258 2,101 ,433 1,889 1,691 1,545
Traffic Violations 5,129 5,491 4,090 4,499 4,476 5,640 ,922 6,461 5,921 6,216
Fire
Emergency Responses 736 1,187 1,837 2,201 2,253 2,231858 1, 2,415 3,308 2,631
Fires Extinguished 144 120 123 100 99 107 95 95 98 69
Public Works
Streets Resurfaced (Milé%.))
-- Full Depth Reclamation (FDR) 1.0169 0.6750 3.6565
-- LARP Resurfacing 5.0000 2.3600 0.0000 2.5270 3.4750
-- Other Resurfacing 0.2400 0.0000 0.3500 0.6938 0.8269

Source: Various City Departments.

(1) Data not available prior to years shown.

Major Initiatives and Accomplishments

During 2009 the City of Newnan embarked on a nunadb@&rew and existing initiatives in an effort to
improve the effectiveness and efficiency of Citymdions and customer service.
During the development of our 2010 operating budgktdepartments were charged with
development and implementation gbals, objectives and performance measureshich
related directly to the City’'s overall goals andssion. The 2010 Budget document is
available on the City’s website atvw.ci.newnan.ga.us

The City demolished the old pool and pool houskyath Park in 2009 and is rebuilding a
new state-of-the-art facility. The project willclnde a new 2,000 square foot pool house, a
pool which will contain 4,200 square feet of watéth a 42" wide zero entry, a mushroom
water feature near the zero entry, four lanesdoraational lap swimming, a dedicated catch
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pool for the 75 water slide, a splash fountain foe kids, and several tables and shade
umbrellas for the adults. The pool will be compléde the 2010 summer swim season and
will have a grand opening celebration to be annedrat a later date. Funding for the pool

was provided by the 2007 SPLOST Program.

Full depth reclamation and paving of East Broad Street, from Pinson Street to the
roundabout; Summergrove Parkway, from Lower Fay#igeRoad to the bridge; Greison
Trail, from Bullsboro Drive to Jefferson StreetnEBtreet, from Carmichael Street to Dixon
Street; Lovelace Street, from Boone Drive to Suhs@e; and Saint Clair Street was done.
Included were upgrades of curb ramps, crosswalksp@avement markings for compliance
with ADA standards.

Extensive renovations to th@arnegie Building (built in 1904) were completed and the
building was reopened to the public as a readingty with meeting space in September
20009.

Full depth reclamation and pavingfor several main streets in Oak Hill Cemetery #mel
parking area and driveways for Temple Avenue FiegiG No. 3 were completed.

The construction of aew office and maintenance facilitywas completed in Oak Hill
Cemetery and repairs and paving of streets in e Cemetery were done. We also
installed new roofs on the Public Works Facilityddhe gazebo at Temple Avenue Park.

The Bypass Wideningproject was started in 2009 with the cooperation of GepigOT.
This project consists of widening the SR 34 Byplem SR 16 to Bullsboro Drive. The
length of the project is approximately 4.1 milestolir-lane divided roadway is proposed to
replace a two lane facility with raised medians bik& lanes. Two structures are included: a
bridge over CSX RR and a bridge over Snake Creeldospital Road. Traffic will be
maintained on existing alignment and temporary pem@ during construction. The
projected completion date is December 31, 2011 avithst of approximately $28.5 million.

TheNewnan Youth Councilwas established.
The Police department developed and maintainedwits in-houseDrug and Vice Unit.
Additionally, we maintained an Officer with the ICEImmigration and Customs

Enforcement) unit for drug interdiction.

Staff finalized land acquisition for th@reenville Street and Spence Avenue Intersection
Improvement Project.

Staff completed and Council adopted the farks and Recreational Master Plan
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The City of Newnan wasawarded theGFOA
Distinguished Budget Presentation Awardfor the
nineteenth consecutive year for our 2009 Budget.
Additionally, the City was awarded th@&é&st Places

in Georgia’” award by the Georgia Planning
Association.

The Finance Department prepare€amprehensive
Annual Financial Report (CAFR) for 2009. It was
submitted to the GFOA award program for a
Certificate of Achievement for Excellence in Finahc
Reporting. This is a new endeavor for the City. The
2009 Comprehensive Annual Financial Report was
prepared in an effort to improve our financial
reporting methods and presentation to Council, the
City Manager and citizens of the City of Newnan.
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City of Newnan, Georgia
P.O. Box 1193
25 LaGrange Street
Newnan, GA 30263
770-254-2358
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